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DECISION RECOMMENDATIONS 

That Cabinet: 

1. Note the 2015/16 revenue and capital outturn position as at Quarter 3. 

2. Note the proposed transfers to/from earmarked reserves as shown in the table at 
Appendix 1, para 1.26 (to be finalised and agreed in the 2015/16 outturn). 

3. Note that there are a number of functions which are forecast to be £25k overspent 
(highlighted in Appendices 3 to 5) but these forecast over spends can currently be 
contained within overall Directorate budgets. 

4. Note that there are two functions (Homecare and Long Term Children’s Social Care) 
which are forecast to be in excess of £100k over budget but overspends can be 
contained within the overall People Directorate budget as set out in Appendix 6. 

5. Approve the transfer of £200k Better Care Fund Contingency to the Social Care 
Earmarked Reserve, Appendix 1 para 1.3. 

http://rutlandcounty.moderngov.co.uk/ieListMeetings.aspx?CId=300&Year=0


6. Note that the MTFP has been updated since Q2 to reflect the impact of the 
Comprehensive Spending Review and Local Government Finance Settlement. Details 
can be found in the budget report 39/2016.  

7. Approve Capital Programme budget carry forwards totalling £322k for projects to be 
completed in 16/17 as set out in para 2.3 – 2.6 of Appendix 1. 

 

1 PURPOSE OF THE REPORT  

1.1 To inform Cabinet and all Members of the full year forecast position as at Quarter 
3 for 2015/16 and to alert them to issues that may impact on the Medium Term 
Financial Plan to enable them to maintain sound financial management of the 
Council’s operations. 

2 BACKGROUND AND MAIN CONSIDERATIONS  

2.1 The Council approved its 2015/16 budget in February 2015.  This section provides 
some answers to questions that Members might ask about the budget.  Members 
should note that the draft budget for 16/17 has been set taking into account the 
current forecast in 15/16. 

 Key questions Comments and where you can find out more 
1 Are we on track to 

achieve overall 
budget (within a 
tolerance of 1%)?  

The Q3 forecast revenue position is favourable in 
that the Council is forecasting a surplus of £490k 
compared to a budgeted deficit of £610k.  
 
The budget is split into functions within directorates. 
The financial performance of each function is shown 
in summary in Appendix 3 to 5.  Further detail can 
be obtained in detailed workbooks via the Council 
website. 
http://www.rutland.gov.uk/council_and_democra
cy/council_budgets_and_spending.aspx 

2 What changes have 
we made to the 
budget since it was 
approved? 

Since Q2 no changes have been made.   

3 Have we got any 
functions forecast to 
be overspent by 
£25k? 

Yes, in total 8 out of 74 (7 out of 74 at Q2).  There 
are two in excess of £100k (Homecare and Long 
Term Children’s Social Care).  A detailed 
explanation is given in Appendix 6.   Forecast over 
spends are currently contained with Directorate 
budgets. 

4 Have we got any 
functions forecast to 
be underspent by 
£25k? 

Yes, in total 22 out of 74 (17 out of 74 at Q2).   

5 Will we achieve Yes, the budget included service savings of £786k 

http://www.rutland.gov.uk/council_and_democracy/council_budgets_and_spending.aspx
http://www.rutland.gov.uk/council_and_democracy/council_budgets_and_spending.aspx


 Key questions Comments and where you can find out more 
savings built into the 
budget? 

and £300k for PeopleFirst savings.  
As reported at Q2 these have been achieved. 

6 Are there new 
pressures 
emerging? 

Yes, but pressures quantified can be contained 
within overall budget.   

7 Are we on track to 
achieve the overall 
capital budget? 

There are slight delays on some projects.  Section 2 
of Appendix 1 gives further details. 

8 Are there changes 
to the approved 
capital programme? 

Yes, there has been some re-profiling of the capital 
programme. Para 2.2 in Appendix 1 gives a full 
breakdown of changes. 

9 Have there been 
changes to the 
MTFP? 

The MTFP has been updated as part of the budget 
setting process.  The Budget Report (39/2016) gives 
full details of the changes since Quarter 2 and 
impact of the Comprehensive Spending Review and 
Local Government Finance Settlement. 

10 Are we on track to 
receive our 
budgeted amount 
for New Homes 
Bonus (NHB) for 
2017/18? 

Yes, in the first quarter (the new homes bonus year 
runs from October to September) we have achieved 
26% of the target (paras 3.4 – 3.6 of Appendix 1 
give details). 

11 Are we on target to 
achieve the 
Government 
estimate on 
Business Rates 
retention? 

Yes, performance is in slightly better than MTFP 
expectations.  To date there have been no 
significant appeals lost resulting in a loss of 
business rates income.  Appendix 1 para 3.7 – 3.9 
gives details. 

12 Is the cost of the 
Local Council Tax 
Scheme (LCTS) 
within budget? 

Yes, the LCTS scheme remains under budget (para 
3.11 of Appendix 1 gives details). 

13 Are we recovering 
our debts? 

Yes, the debt level is down from the year end (para 
4.1 of Appendix 1 gives details).   

 

3 CONSULTATION  

3.1 Formal consultation is not required for any decisions being sought in this report.  

 

4 ALTERNATIVE OPTIONS   

4.1 Cabinet is asked to approve the transfer of the unspent Better care Fund 
Contingency to earmarked reserves for use in future years to support unexpected 
demand fluctuations in Social Care Budgets. Cabinet could choose not to approve 
this transfer in which case, the general fund balance would increase by a further 



£200k. 

4.2 In respect of the Capital budget carry forwards, Cabinet are being asked to re-
profile the budget rather than revise it. Cabinet could choose not to approve 
however, as the schemes are underway it is not the recommended option. 

5 FINANCIAL IMPLICATIONS  

5.1 The report highlights the impact of the forecast on the MTFP.  This position has 
been reflected in the MTFP used as part of the budget setting process for 2016/17. 

6 LEGAL AND GOVERNANCE CONSIDERATIONS  

6.1 Where Directors wish to increase a functional budget by over £100k OR they 
anticipate that the overall Directorate budget is likely to be overspent (there is no 
de-minimis level) they must seek approval in advance from Cabinet or Council for 
a virement to cover any increase.  There are two functions that falls into this 
category but no specific request has been made because the overspend can be 
contained within the overall directorate budget. These budgets have been rebased 
for 2016/17 so that the budget reflects expected demand. 

6.2 The financial procedure rules (FPRs) state that capital budget carry forwards can 
be undertaken unless the Cabinet determines otherwise.  

6.3 There are no legal implications arising from this report. 

7 EQUALITY IMPACT ASSESSMENT  

7.1 An Equality Impact Assessment (EqIA) has not been completed because the 
report does not represent the introduction of a new policy or service or a change / 
review to an existing policy or service. 

8 COMMUNITY SAFETY IMPLICATIONS  

8.1 There are no community safety implications. 

9 HEALTH AND WELLBEING IMPLICATIONS  

9.1 There are no health and wellbeing implications. 

10 CONCLUSION AND SUMMARY OF REASONS FOR THE 
RECOMMENDATIONS   

10.1 As the Council is required to make savings over the medium term, the Q3 position 
continues to be positive with the Council under budget. 

11 BACKGROUND PAPERS  

None 

12 APPENDICES  

Appendix 1   Quarterly Monitoring Report  
Appendix 2A Approved Budget Changes 
Appendix 2B  Virements 



Appendix 3   Peoples Directorate 
Appendix 4   Places Directorate 
Appendix 5   Resources Directorate 
Appendix 6  Variances over £100k 
Appendix 7   Capital 
 

 

A Large Print or Braille Version of this Report is available upon request – 
Contact 01572 722577. (18pt) 
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1. Revenue Monitoring 
A The Budget – what is the current budget? 

1.1 The current budget is that approved by Council/Cabinet as shown in the 
Quarter 2 Financial Management Report on 17th November 2015 (report 
No. 206/2015).  

B Overall Position – are we on track to achieve budget? 

1.2 The table in para 1.5 sets out the Council’s forecast revenue outturn for 31 
March 2016 as at the end of December (Quarter 3). Against the deficit 
budget of £610k, the Council is in overall terms £1,100k under budget. The 
Council’s forecast is a surplus of £490k compared to £415k as reported at 
the end of September.  This is a favourable position in light of the Medium 
Term Financial Plan requirement for savings to be made. 

1.3 The position is better than that reported at Q2 by £75k because of various 
factors. The key points to note are: 

• The budget includes a Better Care Together/Better Care Fund 
contingency of £200k to respond to increased demand in social care. 
Current forecasts would suggest that this funding is not required in 
2015/16 and it is recommended that the unused funds be transferred 
to the social care earmarked reserves for future use; 

• An increase in investment income of £22k from better interest rates; 

• Net movements on forecasts (further underspends) of £485k 
compared to that reported at Q2 and is discussed in more detail in 
section C.  Some of these under spends will be carried forward to 
earmarked reserves do not impact on the overall movement;  

• Less funding being taken from earmarked reserves of 589k. This 
arises from additional transfers to reserves (e.g. Better Care Fund, 
BCF Contingency, Winter Maintenance, Changing Lives, Website 
Development, Agresso upgrade, Oakham Enterprise Park and 
Welland Market Towns); and 

• Additional revenue contributions to capital of £41k. This arises from 
an additional £45k for the Catmose Car Park (report 177/2014) and a 
favourable position on the Museum Boiler replacement. 

1.4 Members should note that the forecast of £32.8m is broadly consistent with 
the 2016/17 draft budget of £33.9m (assuming inflation is added). 
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1.5 The Revenue budget position at Q3 is as follows: 

 Approved 
Budget 

Revised 
Budget 

Q1 
Forecast 
Outturn 

Q2 
Forecast 
Outturn 

 

Q3 
Forecast 
Outturn 

 

Latest 
Forecast 
Year End 
Variance 

 £000 £000 £000 £000 £000 £000 
People 15,651 15,980 15,904 15,634 15,512 (468) 
Places 12,369 12,385 12,396 12,156 11,908 (478) 
Resources 5,714 5,694 5,491 5,445 5,330 (364) 
Directorate 
Totals 33,734 34,060 33,790 33,235 32,750 (1,310) 

Fire Authority 75 0 0 0 0 0 
Better Care Fund 
Contingency 0 200 200 200 0 (200) 

Highways Saving 0 250 0 0 0 (250) 
People First 
Saving (300) (17) (200) 0 0 17 

Net Cost of 
Services 33,509 34,492 33,790 33,435 32,750 (1,742) 

Capital Financing 2,020 2,020 2,020 1,897 1,897     (123) 
Interest 
Receivable (116) (116) (176) (225) (247)     (131) 

Net Operating 
Expenditure 35,412 36,396 35,633 35,107 34,400 (1,996) 

Financing (32,696) (32,776) (32,796) (32,924) (32,923) (147) 
Transfers 
to/(from) reserves (1,167) (1,676) (1,586) (1,263) (674) 1,002 

Revenue 
contributions to 
capital 

880 520 686 520 561 41 

Appropriations (1,855) (1,855) (1,855) (1,855) (1,855) 0 
(Surplus)/Deficit 575 610 82 (415) (490) (1,100) 
General Fund 1 
April 2015 (9,227) (9,675) (9,675) (9,675) (9,675) 0 

General Fund 31 
March 2016 (8,652) (9,065) (9,593) (10,090) (10,165) (1,100) 

 
C Directorate spend – what’s the latest position at directorate level?  

1.6 As agreed at Q1, due to the move to functional budgets and the impact this 
had on certain areas of the People Directorate, a rebasing exercise has 
been undertaken for the 2016/17 budget. This rebasing exercise has not 
been reflected within the 2015/16 budget.  
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1.7 Directorate budgets do not include any support service budgets. The 
support service recharge budgets will be allocated to services at the year-
end in line with the actual costs for support services. This enables 
Members to monitor any over or under spends on support services 
throughout the year. 

1.8 A full analysis of Directorate performance in respect of each function is 
provided in the accompanying Budget Excel file which is available on the 
Council website at:  

http://www.rutland.gov.uk/council_and_democracy/council_budgets_and_sp
ending.aspx 

People Directorate  

1.9 In overall terms, the People Directorate is under budget by £468k.  There 
are however some big variances as shown in Appendix 3.  Some of the 
variances only exist because the budget has not been rebased as 
explained in para 1.6. If the budget had been rebased the key variances to 
budget are as follows: 

• An under spend on the Better Care Fund of £267k which is ring-
fenced and will be transferred to reserves. The three key underspends 
arises from a joint CCG and Council led project on Crisis Response 
being £168k under spend due to delays in recruitment of staff, 
Programme Support and Joint Integrated Care Project underspends 
of £29k due to posts being vacant for part of the year and £21k for 
Community Agents etc; 

• An under spend on staffing budgets within Adults and Health (non 
Ringfenced) and Childrens Services of £273k due to vacancies; 

• An over spend on staffing budgets within Schools and Early years of 
£47k due to use of agency staff and professional consultants to cover 
vacant posts; and 

• An over spend of £60k due to one complex case involving a child 
requiring a high cost residential/fostering placement. 

1.10 At Q2, the Directorate was forecasting an underspend of £346k compared 
the Q3 forecast of £468k under, a movement of £122k in the forecast. The 
main movements in forecast are as follows: 

• An increase in underspend on the Better Care Fund of £192k due to 
re-evaluation of likely spend on schemes including schemes managed 
by Health – previously forecast to budget; 

• An increase in forecast spend on staffing budgets of £66k due to 
changes in assumptions on when new staff would be starting and the 
costs of the replacement psychology service are increasing owing to 
greater use of specialist support to match statutory demand.   
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• An increase in expenditure in the Fostering and Adoption Function as 
referred to in para 1.9. 

Summary 

1.11 Whilst the directorate has a number of overspends which exceed the £25k 
and two forecasts which exceed £100k, no formal request for budget 
changes are being made at this time as the overspends are contained 
within the overall Directorate budget. Whilst the directorate is not formally 
requesting an increase in funding at this time, Appendix 7 shows the 
position on Homecare which is £287k overspent and Childrens Social Care 
which is £103k overspent. The 2016/17 budget has been rebased 
accommodate the pressures on these budgets from under spends on other 
demand-led budgets. 

Resources Directorate 

1.12 The Resources Directorate is forecast to be £364k under budget, this is an 
increase in underspend from that reported at Q2 of £115k. The main 
reasons for the increase in forecast underspends are as follows: 

• £30k in Customer Services Team due to the implementation of the 
website and Channel Shift project being deferred to 2016/17 and a 
reduction in forecast as a new Business Intelligence Manager is now 
unlikely to be in post in 15/16; and  

• £65k in IT Operational Support being the net impact of £20k due to 
the website project and £60k for the implementation of an upgrade for 
Agresso (to be carried forward to 16/17) reduced by additional 
expenditure to support a software package of £15k. 

1.13 No formal request for budget changes are being made as small overspends 
can be contained within the overall Directorate budget.  

Places Directorate 

1.14 In overall terms, the Places Directorate is under budget by £478k as shown 
in Appendix 4. This is an increase in underspend from that reported at Q2 
of £248k. The key changes in forecast are as follows: 

• Development Control is forecast to be a further £92k under budget 
due to increased income from planning applications. The forecast at 
Q2 was based on previous years’ trend plus the inclusion of 5 large 
planning fees. Since Q2, the income received to date is up 30% 
compared to last year and therefore the forecast has increased; 

• Public Protection is now forecasting to be underspent by £36k. This is 
due to a reduction in forecast spend on trading standards and the 
demand for fuel poverty initiatives (e.g. heating and energy insulation) 
being less than previously forecast; 
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• Winter Maintenance is now forecasting an underspend of £27k due to 
the mild weather conditions experienced this year and this will be 
transferred to the earmarked reserve to be used in future years; 

• Planning Policy underspend has increased by £42k since Q2 due to 
lower than anticipated legal costs for Neighbourhood Plans;  

• Commercial and Industrial Properties forecast overspend has reduced 
by £56k due to delays in completing building control compliance 
works at Oakham Enterprise Park. A budget carry forward of £73k is 
required to complete the works in 2016/17; and 

• Home to School Transport underspend has reduced by £29k since 
that reported at Q2 due to additional students requiring SEN transport. 

1.15 No formal request for budget change is being made as overspends can be 
contained within the overall Directorate budget.  

D Approvals – in line with Financial Procedure Rules (FPRs), what requests 
for changes to budget are being made? 

1.16 In line with the Financial Procedure Rules para 4.10, Appendix 2B includes 
a full list of budget virements between functional budgets undertaken by 
Directors since Q2. 

1.17 Where Directors wish to increase a functional budget by over £100k or a 
budget is expected to be £100k overspent or they anticipate that the overall 
Directorate budget is likely to be overspent (there is no de-minimis level) 
they must seek approval in advance from Cabinet or Council for a virement 
to cover any increase or report retrospectively.  This is particularly relevant 
for demand-led budgets or where the Council has a statutory responsibility 
to provide a service. 

1.18 The table below summarises the overall position at the end of Q3: 

Directorate Within budget? Ceilings>£25k 
overspent? 

Requests for 
budget 
changes? 

Places Yes Yes No 

Resources Yes No No 

People Yes Yes No 

1.19 In line with the above there are no requests for budget changes. However, 
in line with Financial Procedure Rules, as the People Directorate have 
forecasts which are projecting to be overspent by more than £100k, a 
detailed explanation of the current position is shown at Appendix 6. 

E Fees and charges income – are key income budgets on target? 
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1.20 The Council collects a significant amount of income in areas such as car 
parking etc. The latest position, shown below, indicates that the overall 
income on key budgets will be exceeded: 

Income Description Current 
Budget 

Q3 
Forecast 

Variance 

  £000 £000 £000 
Charging for Residential Accommodation  869 884 15 
Parking Income 486 475 (11) 
Rents from Business Units and Business 
Park 404 500 96 

Fairer Charging income 335 266 (69) 
Planning Fees  327 515 188 
Building Regulations 188 136 (52) 
Waste management - Sale of Recyclables 131 127 (4) 
Registrars - Births, Marriages etc. 101 130 29 
Active Rutland Hub 93 39 (54) 
Licensing - Premises, Traders, Events etc. 76 86 10 
Total 3,010 3,158 148 

1.21 Residential care charging income can be volatile as it is based on caseload 
and the assessed package.  The forecast is based on the current caseload 
and estimated weeks in care and is broadly on target. 

1.22 The reduction in forecast on the Fairer Charging income is due to a 
combination of a reduction in numbers of individuals contributing higher 
amounts towards the cost of their care and new starters being assessed as 
having to make a small or no contribution. 

1.23 Planning Fees are exceeding targets due to 5 large Planning Applications 
being received and forecast income exceeding last years trend by 30%. 

1.24 Building Regulations income has reduced significantly due to increased 
competition in the market place. 

1.25 Active Rutland Hub income forecast has decreased due to the budget 
being set based an ambitious business plan for year 1. Under achievement 
of income targets is mitigated by lower than anticipated running costs. 

F Earmarked Reserves – how are we using reserves? 

1.26 The transfers from Earmarked Reserves include transfers specifically to 
cover service expenditure that would otherwise be funded from the General 
Fund.  The transfers to reserves show amounts included in the 2015/16 
budget which managers intend (subject to approval at the year end) to 
carry forward to 2016/17. 

  Ceiling Balance Planned Forecast Transfers Balance 
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Reserve 
  

 
 

£'000 

@ 
1/4/15 
£'000 

Use 
2015/16 

£'000 

usage 
Q3 

£'000 

to 
Reserve 

£'000 

@ 
31/3/16 
£'000 

Invest to Save 500 357 60 60 0 417  
Internal Audit Unlimited 5  0  0  14  19  
Planning Delivery 
Grant 74 74  (35) (25) 0  49  
Welfare Reserve 150 130  (25) (12)  0  118  
Public Health Grant Unlimited 559  (200)  (194)  0  365  
Better Care Fund Unlimited 17  0  0  267  284  
Training 80 80  0  0  0  80  
Social Care 750 999  (618) (537) 200  662 
Travel 4 Rutland 50 50  0  (25)  0  25  
Insurance/Legal 200 100  0  0  0  100  
Highways 300 297  (63) (36) 27  288  
National Non 
Domestic Rates Unlimited 287  (287) (287) 0  0  

SEN Grant Limited*  170  (63) (63) 0  107  
SEND Grant Limited* 104  0  0  0  104  

Digital Rutland 

Limited 
to 
Funding 292  0 (25) 0  267  

Tourism 

Limited 
to 
Funding 68  (14) (21) 0  47  

Adoption Reform 
Grant Limited*  57  0  0  0  57  
Budget Carry 
Forwards   450  (395) (249) 269  470 
Commuted Sums   322  (36) (36)  0 286  
Total Reserves   4,418  (1,676) (1,450) 777  3,745  
Actual net use  (673)  
*Limited to grant received*  

G Looking ahead  – are there any other issues for 15/16? 

1.27 The Government have made a grant available to local authorities to 
reimburse them for any expenditure incurred for the placement of hard to 
place children (those who have been waiting for more than 18 months). 
Should the Council deal with any children who meet this criteria then a 
claim will be made. To date, there have been no children who meet this 
criteria and so no claim has been made.   
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2. Capital Programme 
A Overall Programme – are we on track to achieve our approved capital budget? 

2.1 The following table sets out the position against the Capital Programme as at the end of December 2015, including the 
total approved project budget, forecasted expenditure to the end of the project and variances against budget.   

 
Portfolio 

Total 
Project 
Budget 

Expenditure 
(Prior Years) 

Budget 
2015/16 

Estimated 
Outturn 
2015/16 

Variance 
2015/16 

Projected 
Budget 
2016/17 

Total 
Project 

Expenditure 

Total 
Project 

Variance 
 £000 £000 £000 £000 £000 £000 £000 £000 
Approved Projects 
People 921 3 918 918 0 0 921 0 
Places 15,224 5,895 7,101 7,100 (1) 2,228 15,223 (1) 
Resources 45 0 0 0 0 45 45 0 
Total 
Approved 16,190 5,898 8,019 8,018 (1) 2,273 16,189 (1) 

 

Portfolio Budget 
2015/16 

Estimated 
Outturn 
2015/16 

Variance 
2015/16 

Projected 
Budget 
2016/17 

 £000 £000 £000 £000 
Financed by: 
Grant (6,433) (6,434) (1) (916) 
Prudential Borrowing (257) (255) 2 (1,103) 
Capital Receipts 0 0 0 0 
Revenue Contribution to Capital Outlay (RCCO)* (566) (561) 5 (180) 
Oakham North Agreement (214) (214) 0 0 
S106 (550) (555) (5) (74) 
Total Financing (8,019) (8,018) 1 (2,273) 

*£566k includes £200k ASC Replacement System, £200k Castle Restoration, £60k Special Guardianship Order Requirement, £60k 
Museum Boiler Replacement, £45k Catmose Car Park and £1k Catmose Office Fire Alarm and Fire Escape. 
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B Approved programme – Are there changes to the approved programme? 

2.2 The approved capital programme for Quarter 2 was £8.261m as per the Q2 
Finance Report (206/2015). The table below shows that the programme 
during the third quarter of 2015/16 has decreased by £242k, therefore 
giving a revised capital programme of £8.019m.  This reduction is shown 
within the following four areas: 

• Approvals since Q2 Finance Report – these are projects which have 
been approved by Members since the quarter 2 budget was reported. 
Further details of the approval can be found using the report numbers 
associated with the projects; 

• Adjustments – these are projects which have been re-profiling based 
on cabinet approval, grant conditions or retention contract clauses e.g 
amendments due to changes in grant conditions, for example schools 
no longer receiving funding after converting to Academy status; and 

• Budget Carry Forward – these are projects that have been delayed. 

An element of the capital programme is administered by the Capital 
Allocation Project Board (CAPB). In summary its role is to manage on 
behalf of the Council the schools works programme.    

Portfolio 
 

Project 
Amount Amount  

£000 £000 
Approved Capital Programme (Q2 Finance Report 206/2015) 8,261 
Approvals Since Q2 Finance Report 
Places Integrated Transport Block (ITB) (198/2015) 458   
Places Catmose Car Park (177/2014)  45   
Total Approvals Since Q2 Finance Report 503 
Adjustments (para 2.6) 
Places Catmose Offices Fire Alarm/ Escape – 2.10 1  
Places Pupil Place Planning (81/2015) 30  
Places Devolved Formula Capital (Academy adj – 2.11 (11)  
Total Adjustments  20 
Budget Carry Forwards – Previously Presented to Cabinet 
Places Integrated Transport Block (ITB) (198/2015) (373)  
Total Budget Carry Forward – Previously Presented to Cabinet (373) 
Budget Carry Forwards – For Cabinet to Approve  
Places Rutland Access Group (ITB) – Para 2.4 (10)  
Places Public Transport Improvements (ITB) – Para 2.4 (5)  
Places Design Costs (ITB – Para 2.4 (40)  
Places Sports Grant (Royce Ranger) – Para 2.5 (74)  

Places Capital Allocation Project Board (CAPB) – 
Empingham CE Primary  - Para 2.6 (69)  
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Portfolio 
 

Project 
Amount Amount  

£000 £000 
Places CAPB – Exton CE Primary School  - Para 2.6 (23)  
Places CAPB – North Luffenham - Para 2.6 (60)  
Places CAPB – Great Casterton C of E - Para 2.6 (25)  
Places CAPB – Uppingham C of E Primary - Para 2.6 (16)  
Total Budget Carry Forward – For Cabinet to Approve (322) 
Budget Carry Forward – For Cabinet to note (Exact amount to be confirmed at Q4 
Places Highways – Bridges – Para 2.8 (50)  
Placed Highways – Slurry Seal to Footways – Para 2.9 (20)  
Budget Carry Forward – For Cabinet to Note (70) 
Total Adjustments (242) 
Revised Capital Programme 2015/16 8,019 

C       Project progress – What is the current progress on capital projects?    

 Projects to be continued in 16/17 – Budget Carry Forwards requested 

2.3 Budgets are requested to be carried forward into 2016/17 for some 
projects. The amounts to carry forward are known as no further work is 
expected on projects in 2015/16. In cases where budgets are carried 
forward, the overall value of the approved project is not increased. 

2.4 Integrated Transport Block Funding - Cabinet has already approved a carry 
forward of £373k of funding (198/2015) into the new financial year. Further 
delays to the capital programme have been identified at Quarter 3. The 
carry forward of £55k of funding has been included within this report as no 
further work is expected.  

2.5 Sport Grant (Royce Ranger) – The approved grant contribution of £74k for  
the modular club house at Royce Ranger has been postponed. The club 
has received approval from the County Football Association to upgrade the 
original plans to a brick- built modification and extension of the existing 
shower block of the showground. The club is currently seeking additional 
funding through grants and will contact the Council after further funding has 
been identified to ensure that the terms of the S106 are still met. 

2.6 Capital Allocation Project Board – delays to the capital programmes for five 
schools have been identified, works are now expected to be completed in 
2016/17.  Total amount requested to be carried forward is £193k.  

  Projects to be continued in 16/17 – Budget Carry Forwards likely to be 
requested in Quarter 4 

2.7 These are projects where budgets will be requested to be carried forward 
into 2016/17 but the amount is not certain as work has been delayed. In 
cases where budgets are carried forward, the overall value of the approved 
project is not increased. 
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2.8 Highways (Bridges and Slurry seals - hard wearing surfacing for pavement 
preservation) – due to weather conditions there has been a delay in the 
capital programmes.  

2.9 There is one capital project that is underspending with no known further 
requirements for the funding. The Sports Grant capital programme was 
approved at £397k (80/2015) which left £103k of uncommitted funding. No 
new capital projects are expected for this financial year. 

Project adjustments 

2.10 Catmose Office Fire Alarm – A final rention payment for the replacement 
fire alarm system and fire escape at Catmose office. This was a 2013/14 
capital programme (97/2013). 

2.11 Develoved Formula Capital – The funding is for maintained schools to help 
support the capital needs of their buildings. The funding has been adjusted 
due to a number of schools converting to Academy status.  

Major Project Progress 

2.12 Capital Allocation Project Board (CAPB) - Three programmes from the 
2014/15 carry forward requests have been identified as completed giving 
an underspend of £51k. The underspend has not been refected in Q3 as a 
saving as the CAPB has delegated authority to manage the full allocation of 
the CAPB budget.  

2.13 Capital Allocation Project Board (CAPB – Increased Capacity) – The 
approved capital project is to expand the schools at Uppingham, English 
Martyrs and Brook Hill. The works for Brooke Hill have been completed with 
the works at English Martyrs underway.  

2.14 Uppingham Church of England Primary School – The classroom extension 
has been delayed pending the latest school intake figures for 2016/17 (Due 
by the end of January). The estimated outturn for 2015/16 relates to works 
to support the increase in capacity on future works e.g. Increase Capacity 
in Car Park. 

2.15 The table below shows the estimated outturn on all three projects contained 
within report 81/2015.  The need at Uppingham is being reviewed and an 
update will be provided at Q4 on the proposed use of the total underspend. 

Project 
Number 

Project Description Budget 
2015/16 

Estimated 
Outturn 

Variance 

CH1087 Uppingham C of E Primary School 191,700 48,000 (143,700) 
CH1088 English Martyrs Primary School 151,900 116,000 (35,900) 
CH1056 Brooke Hill Academy 624,400 486,000 (138,400) 
 Total CAPB – Increased capacity 968,000 650,000 (318,000) 

2.16 Rutland Museum - The replacement boiler is expected to be completed by 
the end of January 2016. An estimate of £5k underspend is expected. 
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2.17 Catmose Car Park Extension – the capital project is estimated to 
overspend by £15k. The overspend will be funded with a contribution from 
the Highways Capital Programme. This has been completed under the 
delegated authority given within report 27/2016.  

2.18 Appendix 7 includes a detailed breakdown of the capital projects and 
current forecast. 

D Unallocated projects – what are we planning? 

2.19 Currently the Council is holding capital funds that have not yet been 
allocated to a project. A breakdown of the funds held is shown in the table 
below.  

Portfolio Funding Held 
Amount 
held at  

31/03/15 

Grant 
Received 
2015/16 

Allocated 
Grant 

Amount 
Unallocated 

  £000 £000 £000 £000 

People 
ASC Unallocated 
Grant (585) (21) 314 (292) 

People 
Schools Targeted 
Capital (149) 0 0 (149) 

People Basic Need  (1,597) (506) 968 (1,135) 
People Capital Maint (902) (226) 516 (612) 
People Total (2,188) 
Places Highways Grant (438) (2,394) 2,736 (96) 
Places Rural Capital (33) 0 0 (33) 
Places Total (129) 
Other S106 (1,720) (325) 626 (1,419) 
Other Oakham North 0 (2,365) 812 (1,553) 
Other Total (2,972) 
Total Capital Funding Available (5,289) 
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3. Medium Term Financial Plan (MTFP) 
A Overview - have there been changes since the budget? 

3.1 The MTFP has been updated as part of the budget setting process.  The 
Budget Report (39/2016) gives full details of the changes since Quarter 2 
and impact of the Comprehensive Spending Review and Local Government 
Finance Settlement. 

B New Homes Bonus – what is the latest positon? 

3.2 The NHB is a scheme aimed at encouraging local authorities to grant 
planning permission for the building of new houses, in return for additional 
revenue.  It is based on the net increase in the number of dwellings 
(additions less demolitions), with extra bonus for affordable homes, empty 
homes brought back into use and local authority owned and managed 
gypsy site pitches.  Each additional property attracts a grant equivalent to 
the national average council tax for that Band (approx. £1,450 for a Band D 
property).  An additional £350 is received for each affordable home. 

3.3 Central Government are consulting on reforms to the New Homes Bonus 
scheme, including means of sharpening the incentive to reward 
communities for additional homes and reducing the length of payments 
from six years to four years. Further details of the impact of these proposals 
can be found in the budget report (19/2016).  

3.4 The NHB allocation for 2017/18 is based on performance achieved 
between October 2015 and September 2016.   

New Homes Bonus 
(Council Tax Band) 

Start position 
CTB1 Oct 2015 

Actual Dec 
2015 

Movement 
from base 

A 1,594 1,595 1 
B 4,465 4,508 43 
C 2,988 3,006 18 
D 2,397 2,405 8 
E 2,258 2,266 8 
F 1,578 1,584 6 
G 1,248 1,250 2 
H 145 145 0 
Properties 16,673 16,759 86 
Empty Homes 179 200 (21) 
Movement   65 
Target   250 
% achieved   26% 

3.5 The spread of the properties completed to date would provide the Council 
with £90k New Homes Bonus Funding (excluding any affordable homes 
element) this represents 20% of the budget for 2017/18 (£449k). 
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3.6 There are an additional 48 properties with the Valuation Office Agency 
(VOA) awaiting banding. Including these in the rating list would bring the 
movement to 113 which translates to 45% of the target.  

C Retained Business Rates (RBR) Monitoring – is our RBR retention 
forecast realistic? 

3.7 Under the RBR scheme the Council retains a proportion of the total RBR 
received. RCC share is 49% with the remainder paid to Central 
Government (50% share) and The Leicestershire Fire Authority (1% 
share). 

3.8 The only impact the performance of the collection fund will have on 
2015/16 is that any additional growth will be levied and is payable in the 
financial year the growth occurs.  The table below shows the current 
forecast against the MTFP position and the levy payable. The table shows 
that the Council is on course to be liable for a levy of £90k which will be 
payable in 2015/16. The performance of the collection fund is largely in 
line with expectations; however, more statutory reliefs have been given 
out than anticipated. The Council is partly refunded for these losses 
through the award of Section 31 grants. 

 Business Rates Retention Q2 Forecast 
£000 

Q3 Forecast 
£000 

 Net yield 10,117 10,474 
 Government share (50%) 5,059 5,237 
 Fire Authority share (1%)  101 101 
 RCC share of Retained Rates (49%) 4,957 5,132 
 (Less Tariff) (790) (790) 
 Section 31 Grants (compensation for loss of 

rates) 425 368 

A RCC RBR – Tariff plus S31 4,592 4,710 
B RCC Funding Baseline 4,043 4,043 
C Levy Rate 16.3% 16.3% 
D Less Levy (A-B)*C (90) (109) 
E Share of Previous Deficit (294) (294) 
 Net RCC Retained Business Rates (A-D-E) 4,208 4,307 

3.9 The retained business rates forecast of £4.307m is higher than  the MTFP 
position of £4.250m. Any Surplus / deficit on business rates will be paid in 
2016/17. Budget report 39/2016 contains an update on the business rate 
projections for 2016/17.   

D Council Tax and Council Tax Benefit – are we on budget? 

3.10 Council Tax represents 60% of the total income the Council receives, and 
even slight fluctuations can have a significant impact on the General Fund 
balance. For that reason the position on Council Tax is monitored closely. 
There are a variety of movements that can affect the Council Tax Collection 
Fund Balance, including additional Council Tax Support claims; fluctuations 
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in the council tax base (e.g. number of properties the Council bills); and 
write offs. 

3.11 The table below shows the expected outturn on council tax taking into 
account known changes. 

Area 
Annual 
Billing 
£000 

Q2 
Forecast 

£000 

Q3 
Forecast 

£000 
Annual Debit 26,139 26,139 26,139 
Adjustments to Annual Debit - 126 210 
Council Tax Support (1,356) (1,338) (1,340) 
Gross Income from Council 
Tax 24,783 24,927 25,009 

Total Demands and Precepts (24,723) (24,723) (24,723) 
Bad Debt Provision and Write 
Offs (60) (60) (27) 

Total expenditure (24,783) (24,783) (24,750) 
Estimated surplus/(deficit) for 
15/16 0 144 259 

Actual Surplus/(Deficit) Brought 
Forward from 14/15 28 28 28 

Estimated Surplus/(Deficit) 
31/03/2016 28 172 287 

RCC share*(based on Council’s 
share of total demands and 
precepts) 
 

24 149 

 

248 

3.12 The performance of the Collection Fund is outperforming the MTFP position 
this will result in the Council being able to declare a surplus to be shared in 
2016/17. The main reason for the increase is that the Council has more 
properties being billed for council than it predicted.  The spend on Council 
tax support is in line with budget.   

3.13 The Council put £50k into a Discretionary Hardship Fund to support those 
who need additional support paying their council tax. The latest position is 
shown below.  The number of awards is slightly lower than this time last 
year. 

 

Hardship Fund 2014/15  
Outturn 

Q2 
 Actual  

Q3  
Actual 

Number of applications 214 101 151 
Number awarded 172 62 105 
Number of appeals (won) 1 0 1 
Value of awards (£000) 24 5 16 
Budget remaining (£000) 76 45 34 
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4. Financial Performance 
A Debtors – are we recovering our debts? 

4.1 The Council’s aged debt position shows an increase in debts outstanding 
from the previous quarter, with particular reference to the 0-30 day range. 
The long term debt position has stayed largely in line with the previous 
quarter, Overall performance is significantly better than 2014/15. 

      Aged debt Q4 2014/15 
£000 

Q2 
£000 

Q3 
£000 

0-30 days 1,084 398 559 
31-60 days 20 22 98 
61-90 days 177 88 83 
> 91days 828 184 194 
Deferred Payments 202 192 263 
Total 2,311  884 1,197 
By Directorate    
People 1,836 534 629 
Places 266 331 518 
Resources 209 19 50 
Total 2,311  884 1,197 
By Recovery Rating    
Red 4 13 8 
Amber 321 259 269 
Green  1,986 612 920 
Total 2,311 884 1,197 

B Investment Income – is our return on investments as expected? 

4.2 In the third quarter, the Council’s average interest rate received on 
investments has been 0.71% (Q2 0.71%) on an average investment 
balance of £30.822m (Q2 £27.077m).   

4.3 The rate achieved is above the 3 month British pound sterling (GBP) 
LIBOR interest rate - the average interest rate at which a selection of banks 
in London are prepared to lend to one another in British pounds with a 
maturity of 3 months – of 0.59%.  

4.4 The budgeted interest for 2015/16 was £116k. The Council is currently 
forecasting investment income at being £207k (Q2 £185k). The increase on 
the forecast is due to the receipt of Oakham North S106 and the ability to 
invest longer term than anticipated. The table overleaf shows the current 
investments held. 

4.5 In addition to the forecast of £207k above, the administrators of Heritable 
Bank paid a further dividend in August 2015 of £40,385 increasing the 
balance paid to date to 98% of the amount outstanding.  
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Investment 
Number 

Amount 
Invested 

Interest 
Rate 

Date 
Invested 

Maturity 
Date 

Number 
of Days 

Banks - UK 
1 1,000,000  1.00% 01-Apr-15 30-Mar-16 364 
2 1,000,000 1.00% 01-Apr-15 30-Mar-16 364 
3 1,000,000 0.92% 01-Apr-15 30-Mar-16 364 
4 1,000,000 0.92% 14-Apr-15 12-Apr-16 364 
5 1,000,000 0.98% 01-Jun-15 31-May-16 365 
6 1,000,000 1.00% 08-Jun-15 06-Jun-16 364 
7 1,000,000 1.00% 29-Jul-15 27-Jul-16 364 
8 1,000,000 1.00% 29-Jul-15 27-Jul-16 364 
9 1,000,000 0.74% 31-Jul-15 09-Feb-16 193 
10 1,000,000 0.70% 18-Aug-15 16-Feb-16 182 

Banks -Overseas 
11 1,000,000 0.61% 15-Jul-15 19-Jan-16 188 
12 1,000,000 0.61% 01-Sep-15 01-Mar-16 182 

Building Societies 
13 1,000,000  0.70% 14-Jul-15 12-Jan-16 182 
14 1,000,000 0.70% 21-Jul-15 19-Jan-16 182 
15 1,000,000 0.72% 29-Jul-15 02-Feb-16 188 
16 1,000,000  0.66% 10-Sep-15 10-Mar-16 182 
17 1,000,000  0.60% 11-Sep-15 15-Mar-16 186 
18 1,000,000 0.47% 05-Oct-15 05-Jan-16 92 
19 1,000,000 0.70% 06-Oct-15 05-Apr-16 182 
20 1,000,000 0.70% 13-Oct-15 12-Apr-16 182 
21 1,000,000 0.60% 23-Oct-15 22-Apr-16 182 
22 1,000,000 0.55% 02-Nov-15 01-Mar-16 120 
23 1,000,000 0.61% 10-Nov-15 10-May-16 182 
24 1,000,000 0.66% 17-Nov-15 17-May-16 182 
25 1,000,000 0.72% 24-Nov-15 24-May-16 182 
26 1,000,000 0.53% 21-Dec-15 21-Mar-16 91 
27 1,000,000 0.76% 22-Dec-15 22-Jun-16 183 

Money Market Funds 
28 2,939,220  0.40% Instant Access  
29 1,951,354  0.44% Instant Access  
30 1,000  0.43% Instant Access  
Total 31,891,574     

C VAT Partial Exemption – Are the Council within the 5% Limit? 

4.6 The Council makes a number of supplies that have different VAT 
liabilities. There are taxable supplies which have VAT charged at the zero, 
reduced (5%) or standard rate (20%). Also, there are non-business and 
exempt supplies on which no VAT is charged. The VAT charged to our 
customers on our supplies is referred to as output tax. VAT on purchases 
is referred to as input tax. Output tax is paid to HM Revenue and Customs 
(HMRC) and input tax is claimed back under certain rules. 
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4.7 HMRC require local authorities to complete the partial exemption 
calculation every year to show how much of the input tax that they have 
claimed back in the year relates to the exempt supplies they have made. 
There is a de minimis limit set, whereby if the amount of input tax that 
relates to making exempt supplies is below that the Council is entitled to 
keep that exempt input tax (which has already been reclaimed during the 
year). However, if the limit is exceeded, all input tax that has been 
reclaimed in relation to exempt supplies would have to be repaid to 
HMRC. The de-minimis limit is 5% of the total input tax that was reclaimed 
in the year.  

4.8 This calculation has been completed and the Council are below the 5% 
limit, as demonstrated in the table below. 

  VAT Partial Exemption as at 31/12/15 2015/16  
£000 

Total Input VAT (a) 2,344 
5% Limit (b = a*5%)  117 
Total amount of exempt VAT reclaimed 103 
Percentage used 4.39% 
Headroom (VAT) 14 
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Appendix 2A: Approved budget changes 

This Appendix shows changes to functional budgets and other budget changes.  In accordance with FPR’s, Cabinet can approve 
virements in any functional budget of up to £250k in any one year to a cumulative value of £500k across all functions. Changes 
above £500k must be approved by Council on a recommendation from Cabinet. In approving requests, Cabinet or Council may 
agree the use of earmarked reserves (ER), use the General Fund (GF) or make virements between directorates. 

For the purposes of the rules, Cabinet is allowed to use earmarked reserves (approved by Council) in an unlimited way as long as 
they are used for their intended purpose and is allowed to carry forward unused budget from one period to the next so use of these 
reserves are not counted against the delegated limit for functional budget changes and are therefore shown separately (Cabinet 
Other). 

  
Description 
  

Source 
of  

Funding 

Net Cost 
of 

Services 
£'000 

Capital 
Financing 

 
£'000 

 Funding 
 
 

£'000 
 

Transfer 
to/(from) 
Reserves 

£’000 

Spend 
on 

Capital 
£'000 

(Surplus)/ 
Deficit  

 
£'000 

Cabinet* 
£500k 
Limit 
£'000 

Cabinet 
Other 

 
£'000 

Council 
  
 

£'000 

Ch Exec. 
s151 

Officer 
£'000 

Changes already made 

Approved Budget  33,509 1,904 (34,550) (1,167) 880 576     
            
Approved Budget at Q1 
(153/2015) 

         
34,286 1,904 (34,550) (2,265) 1,151 525  25  1,098  0  (75) 

            
Approved Budget at Q2 
(206/2015)  34,492 1,904 (34,630) (1,676) 520 610 110 978 0 (75) 
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Appendix 2B:  Virements 
This Appendix shows virements made in accordance with para 4.10 of the 
Financial Procedure Rules by Directors and the Chief Executive/Section 151 
Officer.  As this is the first year of the new functional budgets, some of the 
changes involve realigning budgets for functional purposes. 

 
Function Current 

Ceiling 
Revised Movement Reason  

Schools and Eary 
Years 

£911,300  £945,800  £34,500  One staff member budget 
moved form one function to 
another as part of restructure 

Childrens Social 
Care 

£560,900  £526,400  (£34,500) 

Adult Social Care 
Assessments, 
reviews etc  

£200,400  £850,200  £17,000  Transfer of Health and Social 
Care Protocol budget between 
functions to reflect management 
responsibility 

Safeguarding £189,000  £172,000  (£17,000) 

Lights, Barriers & 
Traffic Signals 

£264,100  £254,100  (£10,000) Barrier maintenance surplus 
transferred to Road 
Maintenance to upgrade zebra 
crossings Road Maintenance £1,001,500  £1,010,500  £10,000  

Corporate Support 
Services 

£496,300  £481,300  (£15,000) A one off transfer of £15k has 
been made from Corporate 
Support Services to IT 
Operational Support to support 
a new software package. 

Information 
Technology 

£1,564,000  £1,579,000  £15,000  
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      Appendix 3: People Budget Monitoring Summary 
 

Function Outturn 
2014/15 

Budget Revised 
Budget 

Q1 
Forecast 

Q2 
Forecast 

Q3 
Forecast 

Variance 

Directorate Management Costs 1,010,377  757,800  972,800  972,800  972,700  972,700  (100) 
Public Health (211,861) 0  200,000  0  199,000  193,700  (6,300) 
BCF Programme Support 63,000  50,000  50,000  41,700  38,100  37,400  (12,600) 
BCF Community Agents 14,200  200,000  200,000  189,000  189,000  178,500  (21,500) 
BCF Supporting Independence 80,152  1,623,000  1,623,000  1,623,000  1,590,000  1,406,900  (216,100) 
BCF Adult Social Care 71,360  173,000  173,000  166,600  154,000  156,700  (16,300) 
Adults and Health (Ringfenced) 16,851  2,046,000  2,246,000  2,020,300  2,170,100  1,973,200  (272,800) 
Non BCF Care Bill Transformation Programme 491,307  179,800  220,800  218,600  207,900  177,900  (42,900) 
Non BCF Contract and Procurement 486,730  641,900  617,800  570,400  513,500  470,100  (147,700) 
Community Support - Learning Disabilities 698,889  761,400  727,500  720,700  703,100  717,500  (10,000) 
Non BCF Supporting Independence 1,006,609  620,100  690,400  621,100  540,900  521,200  (169,200) 
Adult Social Care Direct Payments 757,499  879,400  879,400  823,400  714,700  709,100  (170,300) 
Adult Social Care Home Care 856,541  773,100  773,100  1,035,600  1,056,900  1,060,400  287,300  
Adult Social Care Residential & Nursing Care 2,399,487  2,798,900  2,868,600  2,794,000  2,727,400  2,769,500  (99,100) 
Adult Social Care Day Care 170,236  147,600  172,000  196,300  196,300  196,400  24,400  
Adult Social Care Assessments, reviews and other costs 960,185  1,003,600  850,200  911,700  863,100  862,800  12,600  
Adults and Health (Non Ringfenced) 7,827,484  7,805,800  7,799,800  7,891,800  7,523,800  7,484,900  (314,900) 
Childrens Disabilities Direct Payments 47,586  58,800  58,800  53,800  55,300  56,700  (2,100) 
Childrens Disabilities Residential & Nursing Care 111,953  101,000  101,000  148,200  148,200  148,200  47,200  
Childrens Disabilities Assessments, reviews and other 
costs 

355,167  384,300  384,300  436,800  419,500  376,600  (7,700) 

Safeguarding 151,060  178,000  172,000  129,900  139,200  153,600  (18,400) 
Childrens & Adults Duty Social Care 259,782  501,400  527,400  535,800  506,600  523,600  (3,800) 
Long Term Childrens Social Care 651,666  560,900  526,400  622,600  614,700  629,800  103,400  
0-11 Early Intervention, CAF & Changing Lives 549,809  552,700  542,700  547,200  539,100  493,300  (49,400) 
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Function Outturn 
2014/15 

Budget Revised 
Budget 

Q1 
Forecast 

Q2 
Forecast 

Q3 
Forecast 

Variance 

11-19 Early Intervention 436,402  547,000  485,400  443,000  401,800  420,700  (64,700) 
Fostering and Adoption 1,280,870  1,218,000  1,218,000  1,189,300  1,236,000  1,316,700  98,700  

Childrens 3,844,296  4,102,100  4,016,000  4,106,600  4,060,400  4,119,200  103,200  
Schools and Early Years 790,984  851,300  945,800  866,700  913,000  963,200  17,400  
Rutland Adult Learning and Skills Service (RALSS) 62  0  0  (7,800) (5,900) (900) (900) 
Learning and Skills 791,046  851,300  945,800  858,900  907,100  962,300  16,500  
           - - 
Total People - GF (Ringfenced) 16,851  2,046,000  2,246,000  2,020,300  2,170,100  1,973,200  (272,800) 
Total People - GF (Non Ringfenced) 13,473,202  13,517,000  13,734,400  13,830,100  13,464,000  13,539,100  (195,300) 
Total People – GF 13,490,053 15,563,000 15,980,400 15,850,400 15,634,100 15,512,300 (468,100) 

Schools Dedicated Schools Grant (DSG) (283,377) 0  0  (209,000) (10,700) (109,300) (109,300) 

Total People (Including DSG) 13,206,676  15,563,000  15,980,400  15,641,400  15,623,400  15,403,000  (577,400) 
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      Appendix 4: Places Budget Monitoring Summary 
 

Function Outturn 
2014/15 

Budget 
2015/16 

Revised 
Budget 

Q1 
Forecast 

Q2 
Forecast 

Q3 
Forecast 

Variance 

Directorate Management 
Costs 

177,840  179,800  179,800  184,300  188,500  188,500  8,700  

Development Control 122,089  211,600  211,600  66,600  69,300  (22,300) (233,900) 
Drainage & Structures 186,465  157,400  168,000  168,000  168,000  161,000  (7,000) 
Emergency Planning 28,263  28,500  28,500  28,200  28,200  28,200  (300) 
Environmental Maintenance 1,138,128  1,157,300  1,172,300  1,158,200  1,168,800  1,170,000  (2,300) 
Forestry Maintenance 114,169  106,800  106,800  106,700  106,700  106,700  (100) 
Highways Capital Charges 1,158,652  1,158,600  1,158,600  1,158,600  1,158,600  1,158,600  0  
Highways Management 79,241  210,400  210,400  180,300  195,700  180,300  (30,100) 
Home to School Transport 1,351,651  1,329,800  1,363,700  1,337,400  1,328,300  1,357,300  (6,400) 
Lights Barriers Traffic Signals 214,317  264,100  254,100  255,600  254,900  244,900  (9,200) 
Parking (273,640) (241,700) (241,700) (252,700) (236,000) (244,300) (2,600) 
Pool Cars & Car Hire 97,863  104,300  104,300  104,300  94,500  92,400  (11,900) 
Public Protection 415,106  387,200  415,200  421,800  419,000  379,200  (36,000) 
Public Rights of Way 114,383  117,600  117,600  117,200  115,300  115,800  (1,800) 
Public Transport 788,041  833,400  833,400  808,600  807,800  799,200  (34,200) 
Road Maintenance 1,359,226  1,219,100  1,011,500  1,250,000  1,000,600  1,010,600  (900) 
Transport Management 314,983  367,600  455,200  435,200  395,200  397,100  (58,100) 
Waste Management 2,036,878  2,077,300  2,077,300  2,073,600  2,117,800  2,142,000  64,700  
Winter Maintenance 266,594  262,300  262,300  262,300  262,300  235,000  (27,300) 
Crime Prevention 149,900  156,200  156,200  154,600  128,300  143,900  (12,300) 
Environment, Planning and 
Transport 

9,662,309  9,907,800  9,865,300  9,834,500  9,583,300  9,455,600  (409,700) 
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Function Outturn 

2014/15 
Budget 
2015/16 

Revised 
Budget 

Q1 
Forecast 

Q2 
Forecast 

Q3 
Forecast 

Variance 

Planning Policy 329,731  350,000  410,400  402,200  399,300  357,500  (52,900) 
Housing 66,373  73,800  106,000  135,800  96,500  104,400  (1,600) 
Tourism 6,844  13,600  13,600  12,500  16,200  20,900  7,300  
Health & Safety 34,071  36,200  36,200  36,100  36,000  36,000  (200) 
Property Services 909,513  897,700  902,700  905,900  899,100  887,900  (14,800) 
Building Control (23,257) (28,200) (28,200) (28,100) 6,700  5,200  33,400  
Commercial & Industrial 
Properties 

(42,166) (162,600) (162,600) (163,400) (80,700) (136,900) 25,700  

Economic Development 207,243  163,200  163,200  125,100  105,400  110,000  (53,200) 
Culture & Registration 
Services 

79,797  90,000  90,000  80,500  79,500  72,600  (17,400) 

Libraries 383,363  436,400  446,400  448,700  447,100  444,200  (2,200) 
Museum Services 308,847  343,100  343,100  345,000  343,900  342,200  (900) 
Sports & Leisure 
Services 

131,825  110,700  19,200  108,300  35,000  19,400  200  

Development and 
Economy 

2,392,184  2,323,900  2,340,000  2,408,600  2,384,000  2,263,400  (76,600) 

Total Places 12,232,333  12,411,500  12,385,100  12,427,400  12,155,800  11,907,500  (477,600) 
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Appendix 5:  Resources Budget Monitoring Summary 
 

Function Outturn 
2014/15 

Budget 
2015/16 

Revised 
Budget 

Q1 
Forecast 

Q2 
Forecast 

Q3 
Forecast 

Variance 

Chief Executives Office 255,011  335,000  345,000  325,500  313,800  276,200  (68,800) 
Directorate Management Costs 188,786  190,100  190,100  190,000  196,400  201,900  11,800  
Corporate Costs 152,351  155,700  155,700  156,500  155,800  146,800  (8,900) 
Pensions 222,751  220,000  220,000  214,700  214,700  222,300  2,300  
Audit Services 202,916  155,000  155,000  155,300  157,900  148,200  (6,800)  
Insurance 174,638  173,600  198,600  193,600  195,800  196,800  (1,800) 
Accountancy & Finance 590,429  612,800  625,800  617,100  629,900  625,600  (200) 
Information Technology 1,324,756  1,525,000  1,579,000  1,565,500  1,484,100  1,440,900  (138,100) 
Corporate Support Services 444,659  475,600  481,300  472,000  480,100  465,400  (15,900) 
Members Services 194,525  205,700  209,700  209,700  209,700  200,400  (9,300) 
Customer Services Team 141,879  223,500  253,500  248,100  242,400  207,000  (46,500) 
Elections 80,146  46,900  46,900  25,600  33,100  35,000  (11,900) 
Legal & Governance 432,148  346,400  346,400  346,600  346,400  378,100  31,700  
Human Resources 383,051  412,900  422,900  418,800  433,700  433,100  10,200  
Revenues & Benefits 116,616  379,200  389,200  332,700  314,600  317,600  (71,600) 
Financial Support 41,297  75,000  75,000  40,000  37,100  35,000  (40,000) 
Total Resources  4,945,959  5,532,400  5,694,100  5,511,700  5,445,500  5,330,300  (363,800) 
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Appendix 6:  Adverse variances over £100k 
This Annex shows requests for increases in budget ceilings where existing 
forecasts predict that budgets will be overspent or an explanation of the current 
position.   

Directorate People 

Function Homecare 

Budget  £773,100 

Forecast £1,060,400 

Amount requested £Nil 

Source of funding 
requested 

N/A 

Rationale  Home care in older people is significantly overspent as 
reviews of individual assessments have resulted in 
increased chargeable hours despite the number of clients 
reducing. This is in line with the policy of keeping people at 
home as long as possible. The actual number of service 
users has decreased from 74 to 63 as the Council has tried 
as far as possible to signpost clients to other services. The 
average number of hours per service user has increased 
from 10 to 15 (total chargeable hours 923 per week) as the 
Council is dealing with more complex cases. 
Also, there is a pressure against Learning Disabilities due 
to a young person moving into the area requiring a 
substantial level of support. Some of this overspend could 
be offset by rebasing the budgets to better reflect the new 
functional budget management arrangement. 
Fairer Charging income is forecast to be below budget due 
to lower numbers of service users meeting the fairer 
charging thresholds. However, the Head of Service is 
reviewing the charges to ensure that income is being 
optimised wherever possible. 
The 2016/17 proposed budget is £1,007,000 

Please explain 
why existing 
directorate budget 
can/cannot 
accommodate cost 

As the Directorate as a whole is forecasting an under 
spend, and a review and rebasing of budgets will be 
undertaken for 2016/17, a request for additional resources 
is not being sought at this time. 
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Directorate People 

Function Long Term Children’s Social Care 

Budget  £526,400 

Forecast £629,800 

Amount requested £Nil 

Source of funding 
requested 

N/A 

Rationale  Forecasted spend on this budget overall has increased by 
£15k between Q2 and Q3, taking the budget to a projected 
overspend of £103k. The change in projected spend 
between quarters arises from the continued need to utilise 
agency social work and management staff: the recruitment 
campaign, whilst generally successful, has not delivered 
staff for a small number of posts and has also had to fund 
some retention payments for existing staff. In addition, the 
council has had to carry some unexpected costs 
associated with Asylum Seeking young people who are not 
covered by grant arrangements and some additional legal 
fees to include a review of all Public Law Outline 
proceedings. 
The 2016/17 proposed budget is £596,300 

Please explain 
why existing 
directorate budget 
can/cannot 
accommodate cost 

As the Directorate as a whole is forecasting an under 
spend, and as recruitment to vacant posts is continuing, a 
request for additional resources is not being sought at this 
time. 
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Appendix 7:  Detailed Capital Programme 

Directorate 
Project 
Number Project Description 

Total Project 
Budget 

Total Project 
Expenditure Variance 

Total Budget 
2015/16 

Committed 
Expenditure  

Estimated 
Outturn 

Variance 
2015/16  

People CB1005 Devolved Formula  42,973  42,964  (9)  42,973  32,223  42,964  (9)  
People CD1000 Disabled Facilities Grants 210,000  210,000  0  210,000  130,264  210,000  0  
People CD1011 Autism Innovation 18,500  18,200  (300)  15,000  8,576  15,000  0  
People CD1013 ASC System Replace 590,000  590,000  0  590,000  497,139  590,000  0  
People CD1015 Special Guardianship 60,000 60,000 0 60,000 30,000 60,000 0 
Total People Capital Programme 921,473  921,164  (309)  917,973  698,202  917,964  (9)  
Places CH1038 Digital Rutland 2,670,000 2,670,264 264 80,000 67,320 80,000 0 
Places CH1058 Oakham Enterprise Park 3,482,500  3,480,947  (1,553) 177,000 175,447 175,447 (1,553) 
Places CAPB1 CAPB 1,279,321  1,280,579  1,258 328,300 57,456 328,300 0 
Places CAPB - IC CAPB-Increase Capacity 1,109,700 1,109,677 (23) 968,000 447,046 968,000 0 
Places HCP 15/16 Highways 2015/16 2,044,000 2,029,000 (15,000) 1,974,000 1,623,188 1,959,000 (15,000) 
Places HCP Highways 2014/15 234,000  234,000  0 234,000 32,904 234,000 0 
Places CE1117 Catmose Car Park 45,000 60,000 15,000 45,000 60,000 60,000 15,000 
Places CE1041 Integrated Transport ITB 458,000 458,000 0 30,000 0 30,000 0 
Places CG1005 Library Capital Project 33,000  33,048  48 12,000 1,632 12,000 0 
Places CH1077 Active Rutland Hub 769,000  768,506  (494) 247,000 242,405 247,000 0 
Places CX1084 Sports Grants 500,000  500,000  0 426,000 283,352 426,000 0 
Places CG1004 Oakham Castle 2,400,100  2,400,136  36 2,380,600 1,455,854 2,380,600 0 
Places CG1006 Rutland Museum 60,000 55,000 (5,000) 60,000 44,331 55,000 (5,000) 
Places CD1005 Replacement CCTV 138,000 143,000 5,000 138,000 135,000 143,000 5,000 
Places CH1062 Catmose Fire Works 1,178 1,178 0 1,178 1,178 1,178 0 
Total Places Capital Programme 15,223,799 15,223,335 (464) 7,101,078 4,627,113 7,099,525 (1,553) 
Total Capital Programme 16,145,272 16,144,499 (773) 8,019,051 5,325,315 8,017,489 (1,562) 
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